Appendlx B: Schedule Gantt Chart
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Textl ‘ﬁ ‘TaSk Name Nov 22, '15 Dec 6, '15 Dec 20, '15 Jan 3, '16 Jan 17,'16 Jan 31, '16 Feb 14,'16 Feb 28, '16 Mar 13, '16 Mar 27, '16 Apr 10, '16 Apr 24,'16 ‘ May 8, '16 N
1 1.0 Site Visit = 1
2 11 Surveying
3 1.2 Collect Soil Samples from Site ]
4 1.3 Physical Site Analysis [
5 2.0 Identify Problem Area of Cap [ —————|
6 (2.1 Soil Analysis
7 211 Geotech Lab Work |
8 2111 Sieve Test i
9 2112 Hydrometer Test i
10 |2.1.1.3 Shear Strength Test I
1 |21.14 Compressive Strength Test i
12 212 Analyze Soil Test Results )
13 2.2 Topograhic Rendering (CAD Work) A I
14 2.3 Watershed Modeling %7
15 23.1 Define Channels (]
16 2.3.2 HEC-RAS HEC-HMS ]
17 |2.3.3 Determine Runoff Flows (L]
18 |3.0 Design Alternatives and Qualifications [pua— = EEE
19 3.1 Define Criteria I
20 |3.2 Determine Design Alternitives [ I
21 3.3 Cost Estimates
22 4.0 Design Work
23 4.1 Create Chosen Design
24 4.2 Draft Design
25 5.0 Project Management I
26 5.1 Website
27 |5.2 Final Design Report
28 5.3 Final Presentation
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